District Health Assessment for Multiple District 354 through October 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
354 A 78 0 78 0% 1 1 0 2,080 0 2,080 139 136 3 0.14% 2,027 27 37% 33 6 100% 59% 3% 18% 27 13
354B 172 0 172 0% 1 1 0 6,291 0 6,291 333 244 89 1.44% 6,248 37 16% 4 5 0% 0% 0% 13% 30 12
354C 99 0 99 0% 2 6 -4 2,368 0 2,368 237 429 -192 -7.50% 2,208 24 43% 17 35 100% 0% 2% 39% 25 9 2nd VDG
354D 195 0 195 0% 2 3 -1 5,903 0 5,903 390 139 251 4.44% 5,676 30 21% 10 15 100% 0% 4% 3% 55 25
354 E 107 0 107 0% 0 0 0 3,514 0 3,514 197 185 12 0.34% 3,579 33 18% 0 0 0% 0% 1% 15% 27 13
354 F 75 0 75 0% 0 0 0 2,006 0 2,006 220 156 64 3.30% 2,003 27 32% 0 0 0% 0% 0% 13% 22 8
354G 49 0 49 0% 0 0 0 2,446 0 2,446 115 55 60 2.51% 2,451 50 2% 0 0 0% 0% 0% 2% 15 4 2nd VDG
354 H 51 0 51 0% 0 0 0 1,624 0 1,624 134 119 15 0.93% 1,532 32 10% 0 0 0% 0% 0% 14% 22 6
826 0 826 0% 6 11 -5 26,232 0 26,232 1765 1,463 302 1.16% 25,724, 32 23% 15 61 91% 6% 2% 14% 223 90
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District Health Assessment for Multiple District 355 through October 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
355A 146 0 146 0% 2 0 2 8,223 0 8,223 496 411 85 1.04% 7,409 56 1% 0 0 0% 0% 1% 25% 81 15
355 B1 74 0 74 0% 0 0 0 3,146 0 3,146 195 90 105 3.45% 2,913 43 5% 0 0 0% 0% 0% 3% 0 0 2nd VDG
355 B2 66 0 66 0% 0 1 -1 2,207 0 2,207 147 108 39 1.80% 2,233 33 14% 11 0 100% 0% 2% 0% 13 5 1stVDG,2nd
VDG
355 B3 75 0 75 0% 0 0 0 3,708 0 3,708 189 112 77 2.12% 3,743 49 7% 0 0 0% 0% 0% 3% 18 8
355C 100 0 100 0% 0 2 -2 5,320 0 5,320 296 208 88 1.68% 5,249 53 4% 6 0 50% 0% 0% 30% 19 9 1stVDG,2nd
VDG
355D 90 0 90 0% 1 1 0 3,453 0 3,453 527 211 316 10.07% 3,385 38 7% 12 21 100% 0% 0% 1% 29 10 2nd VDG
355E 56 0 56 0% 0 0 0 2,086 0 2,086 112 59 53 2.61% 2,089 37 11% 0 0 0% 0% 2% 20% 0 0 2nd VDG
607 0 607 0% 3 4 -1 28,143 0 28,143 1962 1,199 763 2.79% 27,021 46 6% 9 21 75% 0% 0% 14% 160 47
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District Health Assessment for Multiple District 356 through October 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
356 A 116 0 116 0% 1 3 -2 4,613 0 4,613 403 600 -197 -4.10% 4,684 40 1% 6 85 0% 23% 85% 17% 30 8
356 B 91 0 91 0% 3 2 1 2,664 0 2,664 480 105 375 16.38% 2,650 29 20% 8 17 100% 0% 1% 27% 30 10
356 C 105 0 105 0% 1 0 1 4,907 0 4,907 350 219 131 2.74% 4,773 47 5% 0 0 0% 0% 15% 12% 31 10
356 D 100 0 100 0% 1 0 1 3,657 0 3,657 284 86 198 5.72% 3,655 37 10% 0 0 0% 0% 0% 17% 25 10 2nd VDG
356 E 105 0 105 0% 0 0 0 5,305 0 5,305 257 197 60 1.14% 5,302 51 4% 0 0 0% 0% 12% 6% 31 12
356 F 113 0 113 0% 1 1 0 4,089 0 4,089 217 108 109 2.74% 4,155 36 14% 37 13 0% 0% 0% 10% 33 16
630 0 630 0% 7 6 1 25,235 0 25,235 1991 1,315 676 2.75% 25,219 40 10% 12 115 33% 4% 20% 15% 180 66
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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